3ATBEPIKEHO
pilIEHHSM PIYHUX 3arajbHUX 300piB WICHIB
KPEJIUTHOI CITIJIKA "OmaanicTs"
nporokost Ne  Big“ 7 2026 poky

PIYHUM 3BIT
Harnsimosoi paau Kpenutnoi cnisikn "Omaanicts'' 3a 2025 pik

1. 3aranbnuii onuc aisnabHocti Harsanosoi paau Kpeaurnoi cnigku "Omagnicts"

HarmsimoBa paga Kpemawtnoi cminku "Omagnicts" (mami - HarmsgoBa panma) € opranom
ynpasmiaHsa Kpeautaoi crimku "Omaanicts” (gam - KC), mo npencrasise intepecu wieHiB KC B
nepiog MK IMpoBeAeHHSAM 3aranbHuX 300piB wieHiB KC Ta Bu3Hauae crparerito ii po3BHUTKY,
3MIACHIOE KOHTPOJIb 32 JIsUIBHICTIO BUKOHABYOTO OpraHy, 3aXucT mpaB Ta iHTepeciB KC Tta ii uieHiB
3 ypaxyBaHHSAM iHTepeciB iHImMX KpeautopiB. HarmsmoBa paga He Oepe ydacTi B NMOTOYHOMY
ynpasmiaHi KC.

Cranom Ha 31 rpyansa 2025 HarnsnoBa pana aisia y ckiazi 3 5 ocio:

rojoBa HarsA10Boi pajau - [ToneBuii bornan BacuiboBuy

3aCTYNHUK rOJI0BH HarIsA0Bo1 paay - [Innunuak Crenan BacuiboBuy

CeKpeTapHarsiaoBoi paau - Muxaimok Haramis IBaniBna CuBak Ombra JIMurpiBHa

4jieH Ha0Bo1 paau - Cusak Onbra JMuTpiBHa

YICH HamIsA10BO1 pau - Komrobancekuiit Muxaitno MuxaitioBud

Unenn HarmsmoBoi pagu CHinkd NpOTSATOM 3BITHOTO POKY HE JIOIMYCKAJIW MOPYIICHHS
BHYTPIIIHIX MpaBwiI, sKi O mpu3Benu a0 3amomisHHsA mkoau Crini abo crokuBadam (iHaHCOBHX
nocnyr. TonoBa HarnmsmoBoi pagu 3abesmneuye edextuBHE (yHKIiOHYyBaHHS HarmsmoBoi pamu,
oprani3oBye poboty HarmsgoBoi paau Coinku, CKIMKae 3acilaHHs paJy, TOJIOBYE Ha ii 3aCiIaHHSX,
3a0e3neuye JOTPUMAHHS TMOPSJKY JIEHHOTOo Ta ePeKTHBHHI OOMiH iH(MOpPMAIEI0 MIX WiCHAMHU
HarnsmoBoi paau. T'omoBa Paam minTpumye mocTiiiHi koHTaktH 3 TomoBoro Ilpaminas Croinku,
KIIF040BHMHU 0coOamu CIIIKHM, KepYe MiATOTOBKOIO MaTepialliB i MPOEKTIB PillIeHb Ui 0OTOBOPEHHS
HarnsinoBoto pajoro Ta mpoBeAeHHs 3aCi/1aHb.

Opranizamiiiny Tta iHQopManiiiny miaTpuMky HarmismoBoi paam 3AiCHIOE —cekpeTap
HarmsimoBoi paau. Marepianu [uisi miArOoTOBKM 3aciianb HarmisgoBol paay HanaloTh WiE€HU
[TpaBiiHHA, TOJIOBHHUIA pU3HMK-MEHEKEP, TOJTOBHUI KOMIUIAEHC-MEHEDKEP, TOJIOBHUM BHYTpIIIHIH
ayauTop.

VY 2025 poui HarmsimoBa pama Kpeautnoi cminku «OmangHicts» (nam — KC) mposema 26
3aciIaHb.

Ha 3acimannsx HarnsmgoBoi panu BUpinIyBavcst MUTAHHS MIOAO:

- 3aTBEP/KEHHS YMOB HaJlaHHS ()IHAHCOBHX MOCIIVT,

- 3aTBEp/UKEHHS BHYTpIHIX monoxkeHb KC, BKIIOYAIOUM TOJIOKEHHS, IO PErIaMEHTYIOTh
nismeHicTh npaBiiHHa KC (0gHOOCIOHOTO BHKOHABUOTO OpraHy), TOJIOBHOTO PH3UK-MEHEIKEPA,
TOJIOBHOTO ~KOMIUTA€HC-MEHE/KEpa, TOJOBHOTO BHYTPIIIHBOTO ayIHTOpA, TIOJOXKEHHS TIPO
HIAPO3AUINA 3 YHPABIiHHS PU3UKAMU, KOMIUIAE€HCY, BHYTPIIIHBOTO ayAUTy, HOPSAOK iX 3BITYBaHHS
nepe HaIsA0BOI0 PaIoIo,

- NpPU3HAYCHHS Ta MPUIMHEHHS MOBHOBAXXCHb TI'OJIOBU, 3aCTYIHUKIB TOJIOBHM Ta 4JICHIB
NPaBIiHHA KPEAUTHOI CIUIKK ab0 OAHOOCIOHOTO BHMKOHABUOTO OpraHy, NpH3HA4Yae Ta MPUITHTHSE
MOBHOBAYKEHHSI TOJIOBHOTO PU3HK-MEHEKepa, TOJOBHOTO KOMIUIAE€HC-MEHEI X epa, TOJIOBHOTO
BHYTPIIIHBOTO ayAUTOpa,

- BU3HAYEHHS MOPSAAKY POOOTH Ta IUIAaHKM POOOTH MiAPO3IALITYy BHYTPIIIHBOTO aymuTy /
TOJIOBHOTO BHYTPIIIHBOTO ayIUTOPa, 3M1HCHEHHS KOHTPOJIO 32 HOT0 AisUTbHICTIO,




- PO3MIIALY 3BITiB MIATOTOBICHUX IMiIPO3/I1JIOM BHYTPIITHHOTO ayAUTy / TOTOBHUM BHYTPIIIHIM
ayIUTOPOM KPEIUTHOI CITUIKH 3a pe3yJIbTaTaMH MPOBEACHUX HUM IEPEBIPOK Ta MPOMO3HLIN 100
YCYHEHH$ BUSIBIICHUX MOPYIICHb;

- 3aTBEPKEHHSI 3BiTiB TOJIOBHOTO PU3HUK-MEHEDKEPA Ta TOJIOBHOTO KOMIUTAEHC-MEHEKEDa,

- 3aTBEPKEHHsI Pe3yJIbTaTiB epeBIPOK BU3ZHAUCHUX BUMOI'AaMHU 3aKOHOABCTBA Ta BHYTPIIIHIX
noJioxkeHs KC,

- CKJIMKaHHSA 3arajpHuX 300piB wieHiB KC,

- BukoHaHHs Oromxery KC y 2025 pori,

- Oromkety Ha 2026 pik,

- (opmyBaHHS pe3epBy OUIKyBaHUX KPEJAMTHUX 30HUTKIB Ta pe3epBy CYMHIBHUX OOpTiB 3
ypaxyBaHHSIM BUMOT Mi>KHapOAHOTO CTaHAAPTY (piHaHCOBOI 3BITHOCTI 9 ,,DIHAHCOBI IHCTPYMEHTH
(mami — MC®39),

- 3aTtBepkeHHs (pinaHcoBOi 3BiTHOCTI KC 3a 2025 pik,

- TMpPU3HAUEHHS CYO’€KTa ayJUTOPCHbKOi AISUIBHOCTI Yy MOPSAJKY, BHU3HAYEHOMY 3aKOHOM
Vkpainn "[Ipo ayauT ¢iHaHCOBOi 3BITHOCTI Ta ayIUTOPCHbKY MAISIBHICTB", Ui MPOBEICHHS
30BHIIIHBOTO ayUTY, Y TOMY YHCHi JUTsl TPOBEICHHS IOPIYHOT ayIUTOPCHKOI IepeBipku (hiHaHCOBOT
3BITHOCTI,

- 3aTBEp/KEHHS YMOB JIOTOBOpPY 13 CyO’€KTOM ayIMTOPCHKOI MisUTbHOCTI, BCTAHOBJICHHS
PO3MIpY IJIATH 32 HaJJaHHSI [TOCIYT TAKUM Cy0’€KTOM ayIUTOPCHKOT iSIbHOCTI, TOLIO.

HispHicTh HarsmoBO1 paau KC, okpiM iHIIOTO0, OyIiia cCripsiMoBaHa Ha 3a0€31eUeHHS:

- (YHKIIOHYBaHHS KOMIUIEKCHOi Ta aJleKBaTHOI CHUCTeMH BHYTpimHboro koHrpoio KC, y
TOMY YHCII CHCTEMH YIPABIIHHS PU3UKAMHU, BHYTPIIIHBOTO AyTUTY, KOHTPOIIO 32 €(PEKTHBHICTIO 11
(bYHKIIIOHYBaHHS,

- 3IIMICHEHHSI KOHTPOIIO 3a AisuTbHICTIO mpaBiiHHS KC/0mMHOOCIOHOTO BHKOHABUOTO OpTraHy,
TOJIOBHOTO PU3UK-MEHE/DKEPa, TOJIOBHOIO KOMIUIAEHC-MEHEIKEPa, TOJOBHOTO BHYTPILIHBOTO
ayaUTOpa B MOPAIKY, BU3HAYEHOMY BHYTpilIHIMU JokyMeHTamu KC,

- 3ano0iraHHs BUHUKHEHHIO KOH(IIKTY IHTEpPEeCiB y KpEOWTHIM CHUII Ta COPUSHHS
BPETYJIIOBAHHIO TAKHX KOH(MIIIKTIB.

2. Pe3yvabTaTi caMoOOLHKY OiganLHocTi Harsnosoi paagn

HarmsimoBa pama gisima BignoBimHo 10 3akoHy Ykpainu "lIpo ¢iHaHcoBi mocmyru Ta
¢dinancoBi kommanii", 3akoHy VYkpaimm "[Ipo KpemuTHI CHUIKH, IHOIMX 3aKOHOAABYMX Ta
HOPMAaTUBHUX aKTiB, HOPMaTUBHO-MpaBoBHX akTiB HarionampHoro Oanky VYkpainu, Craryty KC,
[Tonoxxenns npo HarnmsimoBy pany Ta iHmmx BHyTpimHiX gokymeHTiB KC.

B xonmi mpoBeaeHoi camoOOIiHKA e(eKTUBHOCTI AisibHOCTI HarmsgoBoi pamm (K
KOJICT1aJIbHOTO OpraHy) Ta IHAWBIAYaJIbHOI CaMOOIIIHKM MiSUTBHOCTI wWieHIB HarmsmoBoi pamwy,
pe3ynbpraTi sSKoi HaBeleHO B M. 1 1poro 3BiTy, BCTaHOBJIEHO, IO ckian HarmsmoBoi pamu e
30a1aHCOBAaHUM Ta MOKpHBA€ Bci Hanmpsmku nisibHOCTI KC, 3a sxumu HammsmoBa pana 3miiicHIOE
koHTponb. EdekTuBHicTh poboTH HarmsmoBoi paau AocaraeThcs 3a paxyHOK 30allaHCOBAHOTO
CKJIay Ta ii CKOOPIMHOBAHOI POOOTH.

Jo cxknagy HarnsamoBoi pagu BXoAsiTh 0coOM IO MarOTh O€370TaHHY MAUIOBY peIyTalliio,
BiJIMTOB1/THI 3HAHHS 1 KOMITETEHIIi1, TOHATTS crienudiku podotu KC.

Crpykrypa HamsmoBoi paau € ONTUMaNbHOIO, 3a0e3ledye MOXKIUBICTh BUKOHAHHS
HarmsimoBoro  pamoro  QyHKINM Ta TOBHOBKCHH HAJICKHUM YWHOM. [IOBHOBa)KCHHS YJICHIB
HarmsimoBoi pagu € 4iTKO PO3MOAUIEHUMH, IO Hajae 3Mory HarmsmoBiif pagi BUKOHYBaTH CBOL
GbyHKIIT HaJIE)KHAM YMHOM, BiMOBIIHO JJO BUMOT YHHHOTO 3aKOHO/IAaBCTBA YKPAiHH.

HarmsimoBa paja Mae JOCTaTHIO KiJIbKICTh YWIEHIB 11 BUKOHAHHS CBOIX (PYHKIIIN

Pimmenns, npuitHsaTi HarmsimoBoo panoro, HaJe)KHUM YHHOM 33JOKYMEHTOBAHI, JOBEICHI J10
IHIIMX OpraHiB ynpasiiHHsA Ta npaliBHUKIB KC Ta BUKOHYIOTHCSI HUMH.

B ymoBax moBHOMacmTabHOi BiiiHm HarsimoBa pama y Mekax CBO€i KOMIETEHINT
3IiMCHIOBajA 3aX0[M Ta MpuiiMaia pilmeHHs 1moao npuBeneHHs AisibHOCTI KC y BiqnoBiAHICTE 3
BUMOT'aMH OHOBJIEHOTO 3aKOHOJABCTBA IPO KPEIUTHI CHIIKM, HAJATOMKEHHS Ta MIATPUMKHU Yy
HAJA3BUYAlHMX yMOBax BaXJIMBUX BHYTpimHIX mnpoueciB KC 3 MeTow miABHIIEHHS iX
e(eKTUBHOCTI.




3. Ilaan 3ax01iB 111010 BIOCKOHAJEeHHS AigJbHocTi HarisiioBoi paau
3 ypaxyBaHHsM e(eKTUBHOCTI podoTu HarnsanoBoi paau, BU3HAYEHO HACTYITHUI IJIaH 3aX0/IiB

10710 BAOCKOHaJIEHHS AisibHOCTI HarmsinoBoi panu Ha 2026 pik:

1) Kontponbr 3a 3abesmedyennsm BukoHaHHS KC pexomenpamiii HarioHanbHOTO OaHKY
VYkpainu, [010BHOrO BHYTPIIMIHBOTO ayauTOpa, [OJOBHOTO KOMILIa€HC-MEHEMKepa, [og0BHOro
PHU3UK-MEHEIKepa,;

2) Ilepermsim Ta oHOBIEHHA (y pa3l HeoOXiIHOCTI) BHYTpimHIX JokyMeHTiB KC,
3aTBEpAKCHHS Ta MeperIs SKUX BiIHECeHHH o komnereHil HarmsiioBoi pauy;

3) 3abe3neueHns crabinbHOTO (QYHKIIOHYBaHHS Ta po3BUTKY KC B yMOBax BOEHHOTO CTaHY,
BHUKOHAHHS I1aHy AisuibHOCTI KC;

4) 3abe3neueHHs e(heKTUBHOTO (DYHKIIOHYBAHHS CHCTEMH KOPIIOPATUBHOTO YIPABIIHHS Ta
BHYTpilIHbOrO KoHTpoito KC.

Tonoea naznaooeoi paou Ilonesuii b.B.




